UBND QUAN GO VAP CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS PHAN VAN TRI Déc lip - Tu do - Hanh phiic
S6439YKH-THCS.PVT Go Vdp, ngayd thing 9. nam 2021

KE HOACH
Bdi dudng thuong xuyén CBQL va gido vién
Nim hoc: 2021 - 2022

Can cir Thong tu 32/2018/T T-BGDDT ngay 26/12/2018 cia B Gido duc va
Dao tao vé ban hanh chuom;:, trinh gido dyc phd thong;

C:m cir Théng tu s6 17/2019/TT-BGDDT ngay 01/11/2019 cua B Gido duc va
Pao tao vé viée ban hanh Chuong trinh bdi dudng thuong xuyén gido vién co so gido
duc phd thong;

C’in cir Théng tu s6 18/2019/TT-BGDDT ngay 01/1 1/2019 cua Bo Gido duc va
Dio tao vé viéc ban hanh Chuong trinh bdi dudng thuong xuyén can bd quan ly co SO
gido duc pho thong,

Truong THCS Phan Vin Tri xay dung ké hoach bdi dudng thuong xuyén cho
cin bd quan ly va gido vién ndm hoc 2021-2022 nhu sau:

I. MUC DiCH - YEU CAU

1. Muc dich cua boi dlro'ng thuong xuyén

Cén bd quan ly, gido vién bdi dudng theo yéu cAu cuia vi tri viéc lam; boi dudng
kién thic, l\y ning chuyén nganh bit budc hang nam ddi véi gido vién, cdn bd quan ly:
la cén cir dé quan ly, chi dao, t6 chirc bdi dudmg, tu boi dudng nhim ning cao phdm
chét, ning luc chuyén maén, nghi¢p vu cua gido vuen cén bo quan ly; ning cao mic do
dap ung cua gido vién, can b quan ly theo yeu clu vj tri viéc lam; dap ung yéu ciu
phit trién glao duc phd thong va dip ¢ tmg yéu cu ctia chudn nghé nghiép.

Phat trién ning luc tu hoc, tu bdi dudng, tur dénh gid cong taic BDTX cua gido
vién, can bd quan ly; ning luc td chirc, quan 1y hoat dong BDTX gido vién, cin bd
quan ly ctia nha truong.

2. Yéu ciu ciia boi duing thudmg xuyén

Viéc trién khai cong tac bdi dudng thudng xuyén phai gin két chat ché véi viée
trién khai danh gid gido vién va can by quan ly theo Chuén va theo chi dao déi moi
gido duc ciia Nganh dé timg budc cdi thién va nang cao ning lyc doi ngii nha gido va
can bg quan ly gido duc qua tung nim.

Dam bao thuc hién tdt cic yéu ciu vé ni dung bdi dudng, diéu kién td chirc
thue hién bdi dudng, hinh thirc bdi dudng phit hop voi diéu kién thyc té dia phuong va
nhiém vu nim hoc.

Tao moi diéu kién thuan loi va huy dong toan bd gido vién, cén bd quan ly tham
gia hoc tdp cic chuong trinh, loai hinh bdi dudng theo ké hoach cuia S@, Phong Gido
duc Dio tgo. Viée bdi dudmg phdi tap trung vio nang cao ning lyc nghé nghiép, phim
chét dao dirc cia gido vién va can bd quan ly gido duc dé dap img yéu cau ctia chuan
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nghé nghiép va tiéu chudn chirc danh nhim thuc hién tot cac nhi¢m vu cia hang ch
danh nghé nghiép.

Tang cudmg hinh thirc bdi dudng thudng xuyén qua mang, boi duong thong qua
sinh hoat t& chuyén mén va tu bdi dudng theo phuorng chim hoc tdp sudt dori. Dong
thoi, dy manh cong tac kiém tra, danh gia két qua bdi dudng thuong xuyén gido vién
phd thong. Phat huy vai trd ctia doi ngil chuyén gia, gido vién cdt can trong viée kiém
tra, huéng din va boi dudng gido vién tai chd.

11. POI TUQNG BOI DUONG

Tét ca can by quan ly, gido vién tai nha truong ndm hoc 2021- 2022.

I11. NQI DUNG BOI DUONG

Bdi dudng thuong xuyén theo Chuong trinh GDPT2018 (theo ké hoach cia S&
Gido duc va dao tao Thanh phé Hd Chi Minh).

Céac md dun bdi dudng thyc hién Chuong trinh GDPT méi cho gido vién co s
gido duc phd thong nhim hd trg gido vién co s& gido duc phd thong trién khai thuc
hi¢n thanh cdng Chuong trinh gido duc phé thong 2018; dép img nhu ciu hoc tip
thuong xuyén, lién tuc, sudt doi ctia mdi gido vién co s& gido duc phd thong, dap (g
yéu cau phit trién gido duc phd théng trong béi canh ddi méi can ban, toan dién gido
duc. DPdng thoi, diy 1a can cr quan ly, chi dao, td chic cong tic bdi dudmg thudng
xuyén gido vién co s& gido duc phd thong nhim phit trién nghé nghiép theo yéu cau
ctia chuin nghé nghiép gio vién co s gido duc phé théng.

1. D6i véi cin bd quan 1y: gdbm 9 M dun

M dun 1 “Quan tri hoat déng day hoc, gido duc trong trudng THCS” gdm
3 ndi dung: (dd hoc trong nam hoc 2020-2021)

1. Hiromg dén thie hién Chuwong trinh GDPT 2018 va cac yéu cau, nhiém vu
cria Hiéu truong trong quan tri hoat dong day hoc, gido duc ¢ truong THCS;

2. Quan tri hoat dong day hoc, gido duc nha truong THCS (Ldp ké hoach gido
duc nha truong; 16 chire thuee hién ké hoach; gidm sat, dinh gid, diéu chinh ké hoach
gido duc truong THCS) theo yéu cau Chicong trinh GDPT 2018;

3. Chi dao hoat dong cia té/nhém chuyén mén trong trieomg THCS trién khai
Chirong trinh GDPT 2018.

M dun 2 “Quadn tri nhén sy trong truomg THCS” gom 5 ndi dung: (di hoc
trong nim hoc 2020-2021) i

1. Chudn nghé nghiép gido vién phé thong va Chudn Hi¢u mrong Yéu cau
phdt trién dpi ngit gido vién, cdn by quan 1y trong trueong THCS theo yéu cau Chieong
trinh GDPT 2018;

2. Danh gida thuc trang doi ngii can b quan ly, gido vién, nhdn vién trong
truong THCS;

3. Xdy dung va 16 chirc thuc hi¢n ké hoach phat trién dpi ngii can bj quan 1i,

gido vién, nhan vién trong truong THCS;
4. Tao déng hec lam viée, phat trién ning luc nghe nghiép cho can bj quan 1y,

gido vién, nhan vién trong nha truong; quan Iy, giai quyét mdu thudn, xung dgt trong

nha triong;
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5 3. Giam sdt, danh gia hoat dgng ciia dgi ngit can by quan li, gido vién, nhan
vien trong trieomg THCS,

Mo dun 3 “Quin trj ti chinh trudng THCS theo huéng ting cuong tu chi
A trich nhiém'gi:'\i trinh gom 4 ndi dung: (@ hoc trong nim hoc 2020-2021)

1. Co ché tir chii ciia don vi sir nghiép cong ldp trong gido duc va cdc yéu cau,
nhiém vu ciia Hiéu trucmg tricong THCS;

2. Quan tri tai chinh truomg THCS theo hiedng tang cuweong tie chii va trach
nhiém giai trinh, hwomg t6i nang cao két qua gido duc hoc sinh;

3. Hoat dgng quan trj tai chinh trong trieong THCS hieomg tGi két qua gido duc
hoc sinh 16t hon;

4. Huy dgng va sir dung cde nguon tai trg cho trieong THCS.

Mo dun 4 “Quin tri co si vat chat, thiét bi va cong ngh¢ trong day hoc,

giio duc hoc sinh & truomg THCS” gom 4 ni dung;

1. Quy dinh va yéu cau vé quan ly tai san, co so vt chdt, thiét bi va cong nghé
trong day hoc, gido duc hoc sinh theo Chwong trinh GDPT 2018 doi vdi trieomg
THCS; Vai tro, trach nhiém cia Hiéu truong;

2. Danh gia thie trang co sé vat chat, thiét bi va cong nghé ciia treomg THCS
dé thiee hién Chicong trinh GDPT 2018;

3. Xay dung va 16 chire thiee hién ké hoach mua sim, stra chira, bo sung, liép
nhdn va ste dung co s vat chat, thiét bi va cong nghé;

4. Té chire huy ding va sir dung cdc nguon hee co so vt chat, thiét bi va cong
nghé trong day hoc, gido duc hoc sinh ¢ truong THCS.

Mo dun 5 “Quin tri chit lwgng gido duc truing THCS” gom 4 ndi dung:

1. Gidi thiéu Quy dinh ctia By Giao duc va Dao tgo vé tiéu chudn ddanh gid chat
liegng gido duc cuia trweang THCS; vai tro, trach nhi¢m ciia nha trweong trong kiém
dinh chat heong gido duc triong THCS;

2. Quy trinh danh gia chat hegng gido duc truong THCS;

3. Lap ké hoach xdy dimg va pht trién chat heong gido duc trieong THCS;

4. T6 chite tie danh gid, tham gia danh gid ngoai va cai tién chat heong gido duc
triwong THCS.

Mé dun 6 “Xdy dyng viin héa nhd trudmg & truomg THCS” gom 3 ndi
dung: ‘

1. Khdi qudt chung vé xdy dung van héa nha tricong ¢ truong THCS; vai 1ro,
trach nhi¢m ctia hiéu truong va cdc thanh vién ciia nha truong trong xdy ding van
hoa nha tricong;

2. T6 chite xdy dung va quang ba cde gia tri cdt 16i ciia nha trieong, xdy ding
niém tin cho moi thanh vién trong nha trieong vao cdc gia tri ¢t 15i do;

3. T6 chite xdy ding, thiee hién va giam sdt danh gia thee hi¢n ké hoach xdy
dieng maoi trieong van hoa lanh manh, than thi¢n.

Mo dun 7 “Xiy dung trudng hoc an toan, phong chéng bao lye hoe duong
trong truomg THCS” gom 3 ndi dung;
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1. Nhitng van dé chung vé xdy dung truong hoc an toan, phong chong bao lyc
hoc dieong trong truong THCS; vai tro ciia hi¢u trieong va cdc thanh vién trong nha

truong;
2. Cdc nguy co tiém dn vé tinh trang mat an toan va bao liee hoc dirong trong

truong THCS;
3. Xdy dung va thuee hi¢n quy tdc ting xir va an toan hoc dwong trong trircong

THCS.
Mo dun 8 “Phéi hop gifta nha trudng, gia dinh va xa hi trong gido duc
dao dirc, 16i séng cho hoc sinh trudng THCS” gbm 3 ni dung:

1. Khdi qudt vé vai tré va lpi ich ciia sir gan két nha triweong va gia dinh, x@ hoi
dé thiee hién gido duc dao dite, 16 sé'ng cho hoc sinh; trdch nhi¢m ctia hi¢u trieong va
cde thanh vién;

2. Xay dieng ké hoach hanh dgng va cam két phoi hgp giita nha trieong, gia dinh
va cong dong dé thiee hién gido duc dao ditc, 16i song cho hoc sinh trong truong
THCS;

3. Thiét lap kénh théong tin va 6 chirc cdc hoat dong giao tiép 2 chi¢u giita hoc
sinh véi gia dinh va cong dong dé thue hign gido duc dao dite, 16i s6ng cho hoc sinh;

Mb dun 9 “Ung dung cong nghé thong tin, truyén thong trong quin tri

truong THCS” gdm 3 ngi dung;
1. Vai tro, tam quan trong va xu huéng itng dung cong nghé thong tin, truyén

thong (ICT) trong quan tri truong THCS;

2. Ldp ké hoach hoat dpng immg dung cong nghé thong tin, truyén thong trong
quan tri truong THCS, gom mét 56 hoat déng chinh sau:

- Phan tich tinh tmg dung cong nghé thong tin, truyén thong ctia nha trieong;

- Xdy dung cdc hoat dgng itng dung cong nghé thong tin, truyén théng ciia nha
trieong nhu Xdy dung va sir dung hé thong cong thong tin dién tir ciia nha trieong;
trién khai hé thong quan ly hanh chinh dién tir (e-office); Xdy dwng va khai khdc co s¢
dit liéu tai nha tricong, cde phan mém va hé thong thong tin ciia B3/Sé/Phong GDDT;
Ung dung CNTT trong doi méi phiwong phap day, hoc, kiém tra dénh gid hoc sinh; sir
dyung phan mém qudn Iy, 6 dién tir trong quan Iy va hew triv thong tin ciia nha tricong;
Phit trién ning luc CNTT cho GV,NV, str dung hé théng hoc tap triec tuyén (LMS) va
hé thong quan Ii théng tin dao tgo, boi diwdng gido vién va cdan by quan li gido duc
(TEMIS), ...,

- Xdc dinh cdc diéu kién thiee hién, phdn cong nhiém vu.

3. T6 chire thure hi¢n va gidm sdt, ddnh gia hoat dong ing dung cong nghé

(|

thong tin, truyén thong trong quan tri nha triong.
2. Déi véi gido vién: gdbm 9 M6 dun
Mé dun 1 “Huéng din thye hi¢n Chwong trinh GDPT 2018” gdm 6 nji

dung: (di hoc trong nam hoc 2020-2021)
1. Tir tweomg chii dao va quan diém phat trién Chirong trinh GDPT 2018;

2. Muc tiéu, yéu cau can dat vé phd'm chat, nang liee cua hoc sinh THCS trong

chieong trinh GDPT 2018;
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3. Ké hoach gido duc, ngi dung Chuong trinh GDPT 2018;

4. Phirong phép day hoc theo yéu cdu ciia chiwong trinh GDPT 2018 theo

chwong trinh gido duc pho thong tong thé va chwcong trinh gicdo duc mén hoc;

5. Danh gia két qua gido duc hoc sinh theo chwong trinh gido duc pho thong
tong thé va chirong trinh mén hoc;

6. Cdc diéu kién thue hién Chicong trinh GDPT 2018.

Mo dun 2 “Sir dung phu0’ng phiap day hoc va gido duc phit trién pham chilt,
niing luwc hoe sinh THCS” gom 3 n0| dung;: (dd hoc trong nam hoc 2020-2021)

1. Céc xu Ineéng hién dai vé phuong phap, ki thudt day hoc va gido duc nhéim
phat trién pham chdt, nang lwe hoc sinh THCS;

2. Lua chon, sir dung cdc phiwong phdp, ki thugt day hoc phii hop nham phit
trién phdm chat, nang lwc hoc sinh theo mén hoc/hoat dong gido duc trong Chwong
trinh GDPT 2018;

3. Liea chon, xdy ding cdc chién luge day hoc, gido duc hi¢u qua phit hop vai
doi tiwgng hoc sinh THCS.

M6 dun3 “Klem tra, danh gid hoc sinh THCS theo hwéng phit trién phim
chit, ning lyc” gdm 4 ndi dung: (da hoc trong nam hoc 2020-2021)

1. Cdc xu hudng hién dai vé kiém tra, ddnh gid két qua hoc tdp, gido duc nhdm
phat trién pham chat, ning hee hoc sinh THCS;

2. Sir dung phuong phdp, hinh thirc kiém tra danh gid két qua hoc tdp va két
qua danh gia trong day hoc, gido duc hoc sinh;

3 Xay dung cong cu kiém tra danh gia két qua hoc tdp va su tién bj ctia hoc
sinh THCS vé pham chat, nang hec;

4. St dung va phan tich két qua danh gid theo dirong phat trién nang hec dé ghi
nhén su 1ién bo ciia hoc sinh va déi méi phicong phdp day hoc.

Mé dun 4 “X4y dung ké hoach day hoc va gido duc theo hwéng phit trién phim
chit, niing lye hoe sinh THCS” 3 ndi dung:

1. Nhitng vn dé chung vé xdy dung ké hoach day hoc va gido duc theo hirdng
phat trién pham chét, ning hee hoc sinh & triong THCS;

2. Xay ding ké hoach day hoc va gido dyc cd nhdn trong nam hoc;

3. Phan tich va phat trién dwge chiong trinh mén hoc, hoat dong gido duc
trong trirong THCS.

M6 dun 5 “Tw viin va hd trg hgc sinh THCS trong hoat djng gido duc va day
hoc” gbm 3 ngi dung:

1. Déc diém tam sinh ly ctia hoc sinh THCS;

2. Xdy dyng, liwa chon va thyc hién cdc chuyén @é vé te van tam Iy cho hoc
sinh THCS (long ghép vao mén hoc/hoat déng gido duc);

3. Xay dung kénh thiong tin vé tir vén hé trg hoc sinh THCS.
Mo dun 6 “XAy dung viin hoa nha tredng THCS” gdm 3 ndi dung:

1. S can thiét ciia vi¢e xdy ding van héa nha trieong THCS; vai tro clia giao
vién, hoc sinh trong xdy dirng vin héa nha triwong THCS;
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2. Xdy dung va quang bd cdc gid trj 6t 151 clia nha truong, 16p hoc xdy ding \
niém tin cho moi hoc sinh, dong nghiép vao cdc gid tri cot 16i do;

3. Xay dwng, thiee hién va gidm sat danh gid thuc hién ké hoach xdy dung méi
tricomg van hoa lanh manh, than thién.
M#é dun 7 “Thue hién va xiy dung trudng hoc an toan, phong chong bao lyc hoc
dwdng ¢ trwong THCS” gdbm 3 nji dung:

1. Nhitng vén dé chung vé xdy dung trwong hoc an toan, p
hoc duong trong triwong THCS; vai tro cia giao vién;

2. Cac nguy co tiém dn vé tinh trang mdt an toan va bao liee hoc dwong trong

hong chong bao e

truwong THCS;
3. Xay dung va thuc hién quy tic img xir va an toan hoc diwong trong
truong THCS.

Mé dun 8 “Phéi hep giira nha trwong, gia dinh va xa hi dé thuc hién gido duc
dao dirc, 16i song cho hoc sinh THCS” gbm 3 nji dung:

1. Khdi qudt vai tro va loi ich ciia sir géin két nha trieong véi gia dinh, xa hoi ae
thue hién gido duc dao dirc, 16 sé'ng cho hoc sinh; trach nhiém cua giao vién vé van
dé nay;
2. Cde néi dung phéi hop giira nha truong, gia dinh, x@ hoi dé thuee hién gido
duc dao dirc, I6i so"ng cho hoc sinh;

3. Xay dung ké hoach hanh dong phéi hop giita gido vién va gia dinh dé thic
hién gido duc dao dirc, 16i song cho hoc sinh trong trueong THCS.

Mb dun 9 “Ung dung cong nghé théng tin, khai thic va sir dung thiét bi cong
ngh¢ trong day hoc va gido duc hgc sinh THCS” gdm 3 ndi dung:

1. Vai tro ctia céng nghé thong tin, hoc liéu 56 va thiét bj cong nghé trong day

hoc, gido duc hoc sinh THCS;
2. Gt phcfn mém va thiét bi cong nghé ho tro hoat dgng day hoc va gico duc

hoc sinh ¢ triong THCS;

3. Ung dung cong nghé thong tin, hoc li¢u 56 va thiét bi cong nghé trong hoat
déng day hoc va gido duc hoc sinh ¢ truong T. HCS.

IV. PHUONG PHAP VA HINH THUC TO CHUC BOI DUONG

THUONG XUYEN

1. Phwong phap boi dudng thudng xuyén

Thuc hién bdi dudmg bing phuong phép tich cyc, ting cuong tu hoc, phit huy
tinh tich cuc, chi dong va tu duy sdng tao ctia gido vién, cin b) quan ly; ting cuong
thuc hanh tai nha truong; thao ludn, trao ddi, chia s¢ thong tin, kién thic va kinh
nghiém gitra béo cdo vién vdi gido vién va can by quan ly, gitra gido vién vdi gido vién
va gifra cén by quan ly véi nhau.

2. Hinh thire td chire boi dudmg thudng xuyén

a) Tap trung: Thyc hién bdi dudng tap trung; hudng dan gido vién, cdn by quan
Iy tur hoc, thyc hanh, hé théng héa kién thirc, giai dap thic méc, huéng dan nhimg ndi
dung BDTX dép tmg nhu cdu ctia gido vién, cin by quan ly trong hoc tip BDTX; tao
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diéu kié g PRI
Chttly::\gr:g:onggl}?;;f:,v Za“‘ bd thlan l~)" cf) co hdi duge trao doi, chia sé, thao luan vé
o S rén luyén k¥ ning thuc hanh.

Thai lugng, so lugng gido vién, can bd quan ly tham gia hoc tap bdi dudng tap
tr}mg duge thyc hi¢n theo phin cip quan Iy nhung phai bao dam cdc yéu ciu vé myc
dich, yéu cu cén dat, ndi dung, phuong phdp, thoi lugng bdi dudng dugc quy dinh
trong Chuong trinh BDTX.

b) Tir xa: Thyc hién bdi dudng trén cac hé théng hoc tap truc tuyén (LMS),
trang ht\tp://taphuan.csdl.cdu.vn, ting cudng tmg dung cong nghé thong tin trong hoat
dong boi dudng, str dung lich cong tic tudn, bang tin, email, group zalo, trong hop t
chuyén mén.., nhim trao ddi, thong tin, tap hudn qua mang internet cho gido vién, cn
b quan 1y bao dam céc yéu ciu vé myc dich, yéu cdu cin dat, ndi dung, phuong phap,
thoi lugng bdi dudng duge quy dinh trong Chuong trinh BDTX.

c) Ban tap trung: Két hop loai hinh t6 chirc bdi dudng tép trung va tir xa dam
bao hiéu qua va yéu ciu BDTX gido vién, can by quan ly.

V. PANH GIA VA XEP LOAI KET QUA BOI DUONG THUONG
XUYEN

1. Panh gid bdi dudng thudmg xuyén theo Chwong trinh GDPT 2018 (theo
ké hoach ciia Sir Gisio duc va dio tao Thanh phé Ho Chi Minh)

Pé tham gia qua trinh tu bdi dudng, mdi gido vién phd thdng duoc cip 01 tai
khoan trén hé thong LMS, tai dia chi: https://taphuan.csdl.edu.vr/. Gido vién tu dang
nhap tai khoan va mét khiu dé vao trang hoc tdp cé nhén. Sau khi dang nhap thanh
cong vao hé théng, gido vién nghién ciru cac thong tin trén trang hoc tap nhur : (Gisi
thiéu ETEP, nhi¢m vu..)

Buéc 1: Chuén bi

Tai cira s6 nay, hoc vién chon muc thong tin c& nhén, dién day du cac thong tin
¢4 nhan.

Luu y nhimg ch c6 ddu (*) 1a thong tin bt budc hoc vién phai dién day du.

Ding ky mon hoc, hoc vién:

- Lua chon mén hoc, dién céc thong tin nhu: chirc vy, trinh do déo tao, chuyén
nganh,.. khéi, chon mén tham gia bdi dudng va bdm chon muc Hoan thanh,

- Bim géc hoc tap dé quay vé man hinh chinh.

Buéce 2 : Hoc tap

Sau khi hoan thanh bude 1, hoc vién tham gia vao qua trinh hoc tap.

1. Hoc tap khoa hoc tryc tuyén trén hé théng LMS: Ty hoc, thao luan va hoan
thanh céc bai kiém tra triic nghiém & mdi ndi dung

Pat mdn hoc duge gan 1

2. Hoc tép thong qua sinh hoat chuyén moén tryc tiép tai trudng/cum trudng/noi
cdng tac

3. Hoan thanh dénh gid chuin nghé nghiép GV/CBQLCSGDPT niim hoc (gui
danh gia va day du file minh chimg)

Bude 3: Hoan thanh cac khao st
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Sau khi hoan thanh ndi dung hoc tdp, hoc vién phai hoan thanh céc phiéu khéo

sat sau timg Mo dun.
2. Xép loai két qui bdi dudmg thwong xuyén (thco Chuwong trinh GDPT

2018)
a) Hoan thanh Bdi dudng thuomg xuyén: Gido vién, can b quan ly hoan thanh
cac bai tdp, dap g dugc cic yéu ciu theo quy dinh cua khéa bdi dudng; hoan thanh
d cdc bai kiém tra hofic két qua cac bai kiém tra dat yéu cau.

b) Khong hoan thanh ké hoach BDTX: Gido vién, can by quan ly khong dap
{mg dugc céc yéu cau theo quy dinh cta khéa bdi dudng; khong hoan thanh du cac bai
kiém tra hoiic két qua cdc bai kiém tra khong dat yéu cdu.

VL. TO CHUC THYC HIEN

1. Trach nhi¢m cia hi¢u trudéng

- Chi dao phé hiéu truong phu trach cong tac bdi dudng xdy dung ké hoach
BDTX nam hoc 2021 - 2022 ctia nha trudng.

- Theo doi, dén déc, kiém tra viéc thue hién Ké hoach, td chirc danh gia két qua
BDTX cua gido vién theo quy dinh, vi¢c danh gid két qua BDTX ctia gido vién cin c6
minh chimg cu thé kém theo.

- Té chirc danh gia, tdng hop, xép loai, bao cdo két qua BDTX ctia gido vién vé
Phong Gido duc va Dao tao truéc ngay 29/4/2022

- Thuc hién ché d9, chinh sich ctia Nha nudc va cla dia phuong doi véi gido
vién tham gia BDTX.

- Téng hop va bao cdo két qua thyc hi¢n ké hoach BDTX ctia gido vién, cin bd
quan ly vao tuan 4 thang 4 nim 2022.

- Thue hién ché do, chinh sich déi véi gido vién, cin by quan ly tham gia

BDTX theo quy dinh.

- Hoc tap du va hoan thanh cdc mo dun trong chuong trinh bdi dudmg thuomg

xuyén, Boi dudng Chuong trinh GDPT2018 theo quy dinh.

2. Poi véi phé higu trudng
- Thue hién viéc giam sat, don déc, kiém tra hoat dong bdi dudng va boi duimg

thuong xuycn boi dudng theo Chuong trinh GDPT 2018 theo phén cong. 0
- Kiém tra, theo ddi va danh gia két qua BDTX ctia cd nhin gido vién thuge

khoi quan ly.

- Hoc tip du va hoan thanh cic md dun trong chuong trinh boi dudng thuong
xuyén, Boi dudng Chuong trinh GDPT 2018 theo quy dinh.

- Thue hién bio céo theo yéu cau cuia higu truong.

3. Déi véi to trudng chuyén mén
- T4 chirc trao dbi, thao luan theo td/nhém by mon nhimg ndi dung trong
chuong trinh BDTX, Bdi dudng theo Chuong trinh GDPT 2018 trong cdc budi sinh

hoat t6 nhém chuyén mén.
- Kiém tra, duyét ké hoach, theo ddi, nhan xét va danh gid vige bdi dudng

thuomg xuyén cta ca nhan gido vién minh phu trach.
- Suru tam cac Website, dién dan gido duc, tai liéu cho gido vién tham khao.
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- Thye hién béo co theo yéu chu ciia hidu truémg,

4. Trich nhi¢m ciia gido vién

- Tich cyc hoc tap BDTX theo yéu cau.

- Hoc tdp du va hoan thanh cic mé dun trong chuong trinh bdi dudng thudng
Xuyén, boi dudng Chuong trinh GDPT 2018 theo quy dinh.

- Véan dung nhiing kién thirc trong chwong trinh bdi dudng thuomg xuyén, bdi
dudng Chuong trinh GDPT 2018 vio thyc té giang day (thé hién trén céc ké hoach bai
day, tict day trén lop).

- Bdo céo 16 chuyén mon, lanh dao nha trudmg két qua thuc hién ké hoach bdi
dudng thudng xuyén cia ci nhin va viéc van dung nhimg kién thirc, k¥ ning da hoe
tap bdi dudng thudng xuyén vao qua trinh thyc hién nhiém vy.

VIL. THOI GIAN TO CHUC THU'C HIEN

- Tl ngay 01/09/2021- 24/09/2021: Xy dung Ké hoach bdi dudng thudng
xuyén cua nha trudng,

- Tir ngdy 25/09/2021 = 30/09/2021: Td chirc trién khai ké hoach bdi dudng
thudng xuyén

- Tt ngay 01/10/2021 = 31/03/2022: CBQL, GV thuc hién ké hoach bdi dudng
thudong xuyén

- Tu ngay 01/04/2022 >28/04/2022: Kiém tra, bdo céo két qua bdi dudng
thuong xuyén vé PGD.

Nha trudng yéu ciu td chuyén mén, cic thiy c6 gido nghiém tuc thyc hién ké
hoach bdi dudng thuong, xuyén CBQL va glao v1en cia nha trudng nam hoc 2021 -
2022. Trong qua trinh trién khai thyuc hién, néu ¢ vin dé phat sinh, vudng mic cac to
khdi trudng bao cdo voi CBQL nha trudong dé c6 hudng giai quyét kip thoi/.

Noi nhin:

. PGD&DT; (Dé béo cdo)
- Céc bd phén lién quan;
- Luu: VT.
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